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The topical issue of leadership in the security and defense sector of Ukraine, in particular in the State Border
Guard Service, is considered. The definition of the terms "leader”, "leadership" is given. The importance of
leadership in modern Ukrainian society and its social institutions is substantiated. The main prerequisites for the
formation of leadership in officers of the State Border Guard Service of Ukraine is determined.
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Statement of the problem. Today, there is a need for leadership in the Ukrainian society. There is a
leadership deficit in various institutions, and social groups of different fields, nature and size. However,
leadership being always inherent to a person, just requires opportunities for its manifestation. Regarding the
war in Ukraine, which is an unjust war, the society, individual citizens and the state as a political institution
direct new requests and demands to the security and defense sector.

However, for objective reasons (due to historical processes), the Ukrainian society in its development did
not gain the necessary experience of democratic transformations, mechanisms and algorithms for the formation
of leaders. In scientific works, the very concept of "leader" does not have a clear definition today.

Analysis of recent research and publications. Implementation of a rational approach in conducting
scientific research requires the use of a bibliographic and search method. Thanks to this method, scientists are
able to come up to new conclusions, bring out new ideas, create proposals to solve certain problems.

The issue of leadership is the subject of many sciences: from philosophy to marketing. The scientific works of
foreign researchers are worthy of attention, since economic and political sciences were actively developed in the
western society with the aim to improve the management functions of the public sector, and to ensure changes in
the economic environment. The scientists M. Bower [19] and J. Yukl [22] studied the evolution of the concept of
"leadership" and the powers of the leader in conservative and updated political systems.

Leadership strategies are described in the works of S. Yuik [21] and Tsung Yan Shi [21], and the range of
leadership qualities is determined in the work of H. Findelman [ 16]. The value of leadership in the management
sphere was studied by B. Karlof, S. Sederberg [5].

Ukrainian scientist O. Shkurko [17] studied the problems of image making of modern authoritative leaders.
Political science addresses the issues of political leadership. It can be stated that many works on political
leadership influenced the fact that personal leadership and political leadership are mistakenly equated: A.
Akhundova [1], S. Bilenko [2], S. Denisiuk [4], S. Osypova [9], A. Pakhariev [10] and others.

The problem of leadership has been been thoroughly addressed in scientific works by representatives of the
security and defense sector.

The purpose of the article is to analyze the factors (prerequisites) of leadership formation in the officer
cadres of the State Border Guard Service of Ukraine.

Summary of the main material. Society at each stage of historical development sets trends in various
spheres of life. They can change, disappear, and eventually, alledgedly following the cyclic pattern, become
relevant again. Ukrainian society in the context of the war waged by russia against Ukraine has discovered
leadership as a new trend [7].

The given problem is primarily a philosophical one, as society constantly raises the issue of passionarity
and leadership. However, these issues still remain open and debatable [14].
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The article analyzes the problem of leadership and its perception, as well as identifies the prerequisites for
the formation of leadership in Ukrainian border guards.

The war of the russian federation against Ukraine revived the credit to the security and defense sector and to some
extent contributed to the idealization of military personnel. Considering this, modern Ukrainian law enforcement and
military formations came across the issue of leadership [3]. It is extremely relevant, since Ukraine needs reforms in
the security and defense sector, and not declarative reforms, but expedient and rational ones. Given the specifics of the
enemy, leadership is perceived as an opportunity to build a new army, and in particular the border guard service. For
Ukrainians, the regular armies of countries with a high level of development, such as the NATO security block and
the countries of the European Union, are perceived as an example of such transformations [20].

A specific feature of professional tasks performed by the officers of NATO security and defense sector is the
priority role of the leader — the head of the unit and the head of the assigned mission [6], which must be
accomplished using all possible means, forms and methods (except those that pose a threat to civilian population).

The military environment in its development and functioning borrows many concepts and theories from the
so-called "civilian industries". First of all, humanitarian sciences make it possible to create new knowledge,
and in the future it is used by the military. A similar situation was formed with leadership concepts. In society,
there was an idea that it is necessary to change oneself, to show one's strongest sides and, in the end, to become
the best leader [8].

The most current trends in modern leadership research focus on strengthening individual strengths.

In the State Border Guard Service, and in the security sector in general [11], most managers, who are
identified with leaders, while carrying out their professional activities, try to do their best to preserve the
maximum of resources and to avoid disruptive changes [11, 13, 18].

The most important statement that should be accepted in the Ukrainian security sector is that leadership is
based on legitimacy (recognition of the leader by other persons), and management is based on official
appointment to a specific position [12]. This makes the essential difference between a leader and a manager.

The mission of a border guard officer as a leader is not only to perform professional tasks as such, but to
create a focused goal, conditions for meeting needs and implementing ideas, as well as to serve as a positive
example for colleagues and subordinate personnel, which contributes to the growth and improvement of
everyone in the military — border guard team [15].

The following main prerequisites contribute to the formation of leadership in the State Border Guard Service of
Ukraine.

1. Focusing attention on strong personality characteristics. This approach helps prevent wasting valuable time on
correcting errors and deficiencies. An example of the implementation of this prerequisite is granting powers to conduct
certain professional tasks in the border guard team to those persons who can perform them most effectively.

2. Awareness of the value of individual resources in the professional activity of border guard officers. To
teach border guard officers to allocate time rationally in order to be able to carry out physical, emotional and
psychological stabilization, to restore balance.

3. Formation of a culture of professional activity. Each border guard officer is a manager in the state border
guard service. Therefore, an important component of their activities should be a scientific analysis of the
essence of the management process, optimal conditions of human functioning.

4. Turning to interactive, transformational and collective leadership projects in society, in order to
fundamentally change the perception of this phenomenon and define one's own model of leadership.

5. Formation of a value system based on interests. For border guards officers it is the formation of a system
of national values.

6. Awareness that leadership is not a temporary phenomenon, but a long-term process that involves self-
development, self-improvement and self-realization.

7. Aiming at a balanced team in the military — border guard team, which should be formed in such a way
that professional tasks are performed in a structured manner and the potential of each member is used.

Therefore, it can be concluded that the border guard officer — leader should not be perceived as a set of
unique qualities or characteristics. A leader (especially in the military — border guard team) is primarily a
synergy of one person and the entire team, a leader is an officer called to create opportunities for the
development and joint activities of all people subordinate to him/her who have recognized his/her leadership.
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Conclusion

Ukrainian society is focused only on innovation and modernization, and therefore on efficiency. A border
guard officer must act in a professional environment in such a way that the maximum level of effectiveness is
achieved, even though it is still unknown how to conduct this process. The officers mostly act intuitively,
without the necessary foundation of knowledge.

Prospective areas for further scientific research include the analysis of the essence of leadership in the
modern security and defense sector of Ukraine, the main concepts of leadership in the West, the potential of
implementing western concepts of leadership in Ukrainian society.
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INEPEAYMOBH ®OPMYBAHHAA JIITEPCTBA B O®ILIEPIB
JAEPKABHOI IIPUKOPJOHHOI CJIYKBU YKPAIHU

Jlocniooiceno akmyanvie numanHs ynpasinua CeKmopom besnexku i 000ponu Yxpainu, 30kpema npukopOOHHoIO
cnyarcooro. Hasederno eusnawenns nowsams «uioepy, «iuidepcmeoy. OOIpYHMOBAHO 8adXdcuGicmv idepcmea 6
CYUACHOMY YKPAIHCbKOMY CYCRITbCMEI, 11020 COYIANbHUX THCIUMYMAX, 30Kpema Y NPUKOPOOHHOM) 8i00MCME.

Busnaueno nepedymosu, wo cnpusroms gpopmysannio sidepcmea 8 Jlepoicashiti npukopOouHit ciyxcoi. OOHier
3 MAaKux nepeoymos € aKyeHmyGamHs Y6azu HA CUTbHUX SAKOCMISX 0coOUcmocmi. 3anobiemu eumpami yiHHO20
4ACOB020 Pecypcy HA BUNPABIEHHS NOMUIOK | HEOOIKIB MOJMCIUBO, AKUIO HAOABAMU NOBHOBANCEHHS HA UKOHAHHS
OKpeMux npogheciiinux 3a60anb y NPUKOPOOHHIN 2pyni UM, Xmo Modice iX 8UKOHY8amu HAUOiIbu epexmugHo.
Baoicnuso ycgioommosamu yinHocmi iHOUSIOyanbHUX pecypcis y npogecitinitl OisbHoCHi 0iyepie-npuUKoPOOHHUKIB:
HAGUUMU NPUKOPOOHHUKIE DAYIOHATIHO PO3NOOLIAIMU 4ac Osl (DI3uuHOl, eMoyiiinoi ma O0yxoeHoi cmabinizayii,
BIOHOGNIEHHS CUNL T PIGHOBA2U, ONAHYBAHHS KVibmypu npogheciiinoi oisivnocmi. Kooxcnuil ogiyep-npukopOoHHuK €
KEPIBHUKOM 6 OP2aHaX OXOPOHU OEPIHCABHO20 KOPOOHY, MOMY BANCTIUBUM CKIAOHUKOM 11020 JisibHOCMI Mac 6ymu
HAYKOGULL aHAi3 CYMHOCMI Npoyecy YVAPAGTIHHS, ONMUMATLHUX YMO8 @YHKYyionysanus ocobu. Heobxiono
38epmamucst 00 IHMEPAKMUBHUX, MPAHCHOPMAYIUHUX | KOTEKMUBHUX JIIOEPCLKUX NPOEKMIB Y CYCHITbCMGI 3 MEMOIO
KapOUHAILHOT 3MIHU CHPULIHATIMSL Yb02O AGUIA MA USHAYEHHSL G1ACHOT MoOdeni nidepcmea. Bascnueo gopmyeamu
cucmemy HaylOHATLHUX YiHHOCmel — 0CcHo8Y inmepecis. Oghiyep-npuKopoOHHUK MY CUmMb YCEI0OMO8AMU I0ePCME0
He AK MUMme8e sAuuje, a mpusaiuii npoyec, ujo nepeddayac camopo3gumox, Camo800CKOHANEHHS, CAMOPeali3ayiro.
Bin nosuren opienmyeamucs Ha 30a1aHCOBAHY KOMAHOY, abU Y BIICbKOBO-NPUKOPOOHHOMY KOAEKMUBL NPOGheCitii
3a80AHHSL BUKOHYBAUCS CIPYKINYPOBAHO, BUKOPUCTIOBYBABCS NOMEHYIAT KOJHCHOT 0COOUCTOCTII.
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Chopmosaro 8UCHOBKYU Ma NEPCNEKMUBU NOOATLULUX HAYKOBUX OOCTIONCEHD.
Knrouoei cnosa: nioepcmeo, oghiyepu, cexmop Oesnexu i 000poHU, NPUKOPOOHHA Caydxcha, opiuepu-
NPUKOPOOHHUKU, NLOep, YNPABAIHHS.
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