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SOME VIEWS ON THE PECULIARITIES OF THE PLAN CONTENT OF OPERATIONAL
AND SERVICE ACTIVITIES OF THE STATE BORDER GUARD UNIT

The article examines modern approaches and views on the management of operational and service
activities of the state border protection units with due regard for the modernization of the state border
protection and the needs of border practice. The relevance of the study lies in the need to improve the efficiency
of border guard units’ performance of the State Border Guard Service functions. The article reveals a certain
discrepancy between the current legal acts regulating the operational and service activities of border units
and the innovations related to the modernization of the state border protection. Based on the analysis
of scientific sources, the authors have defined the concept of "management of operational and service
activities". The practical content of the proposed definition is realized by the following components:
maintaining of constant readiness of units for action, preparation of bodies (units) for action. The authors
have developed the content of the plan of operational and service activities of the state border protection unit
which includes the following sections: general part, special (main) part, and final part. The features of
its content were investigated. An important aspect of achieving success is the detailing of each component
of operational and service activities (functions of the State Border Guard Service).
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Statement of the problem. The functioning of the State Border Guard Service of Ukraine as a
special-purpose law enforcement agency requires appropriate organization and clear direction. The
development, adoption and implementation of management decisions in the state border protection bodies and
state border protection units must be carried out by competent specialists in a timely manner, taking into
account the challenges and current threats. The implementation of such measures is called activity planning
in management systems. The peculiarities of planning in the border agency are determined by the specifics
of its activities, the influence of the laws of Ukraine, instructions, orders, regulations and other legal acts.

Experience has shown that the effectiveness of the tasks assigned to the state border protection bodies and state
border protection units depends, in particular, on the ability of the respective managers to apply planning techniques,
tools and methods in their management activities. Despite the fact that scholars have paid much attention to the
problem of management activities improving, it still requires further investigation. First of all, this is due to
the processes of reforming and development of the State Border Guard Service, increasing the military component
of its activities due to the aggression of the russian federation against Ukraine, the emergence of new systems and
means of border protection, etc. The planning processes are also undergoing a certain transformation, which,
although are clearly regulated by the governing documents, require additional research in the current situation.

Analysis of recent research and publications. Planning in the process of management activities of law
enforcement agencies has been studied in the works of A. Bratko, L. Bachylo, A. Vasin, L. Hordiienko,
O. Hrytsenko, V. Hrokholskyi, H. Drobakha, V. Zalozh, O. Zamula, O. Kovalenko, I. Kravchenko,
N. Krasnokutska, I. Luhovskyi, A. Melnyk, O. Morhunov, O. Nashchekin, I. Morozov, O. Obolenskyi,
A. Smyrmov, L. Shevchenko and others. The content of operative and service activity management
and planning is also regulated by a number of regulatory acts and guiding documents of the Administration
of the State Border Guard Service and the Ministry of Internal Affairs of Ukraine.

At present, there are different views and approaches to the content of management and planning
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of operational activities of the state border protection bodies and state border protection units, which, in our
opinion, affects the final result of ensuring reliable protection and defence of the state border. Many modern
studies emphasize that management should be responsive to threats that arise at the state border, be mobile
and active. Planning is defined as the systematic decisions preparation and its main meaning is to increase
the efficiency of the unit by targeting and coordinating all processes, identifying risks and reducing their level,
increasing flexibility and adaptability to changes.

The analysis of the managerial leadership team state border protection bodies and state border protection
units shows that the challenges and threats that arise at the state border require improvement of the operative
and service activity management.

One of the options for solving this problem may be to improve the content of the operative and service
activity plan of the state border protection units.

The purpose of the article is to clarify and detail the content of the concept of "management of the
operative and service activity of the state border protection units", its practical content, and also to substantiate
the content of the operative and service activity plan with its detailing.

Summary of the main material. According to the general scientific definition, the concept
of "management" is the purposeful influence of a person on an object, process, system and the people involved
in order to direct activities in the right direction to obtain the desired results [3—6, 8, 9, 11, 15]. With regard to
the management of operational activities of the border guard division, the Instruction on the organization of
border guard division operational activities defines management as the timely organization of operational
activities, its management within a certain period of time and constant control over its implementation [7].
Having studied the content of the above definitions, we conclude that, that in view of the specific military
activities of the border guard division of the State Border Guard Service, it has certain differences from the
general scientific definition. The above definition is not complete, as it does not mention one of the important
components of the State Border Guard Service activities — readiness for action and control is defined only as
a way to improve the quality of service of border patrols, etc. The analysis of scientific sources [1-6, 15, 16]
on the management activities of the state border guard units allows us offering our own vision of the concept
of "operational and service activity management" and consider it as a purposeful activity of the state border
protection units management bodies to maintain constant readiness for action, prepare them for action,
operationally manage them during the performance of tasks on operational and service activity and monitor
the entire management process. It should be noted that in this case, operational management is understood as the
ability of the state border protection units’ management team to make appropriate management decisions
correctly and quickly.

The management of the operational and service activity as a conditional unit of action of the management
team of the border guard detachment and the state border protection units begins with the definition of the state
border protection units’s goals and objectives and ends with the achievement of a certain result. Achievement
or non-achievement of operational and service activity goals is the result of its activity and the impetus for the
beginning of a new conditional unit of action, where new goals and objectives are defined (specified). In other
words, this is a certain cycle of the management cycle of the operational and service activity of state border
protection bodies and its subdivisions [1, 2, 11, 12].

Let’s consider the cycle of the state border protection units’ operational and service activity. It has a certain
structure, which should correspond to the peculiarities of the content of the operational and service activity
and take into account certain provisions:

— the management of the operational and service activity is a continuous, systematic and purposeful process
of influence of the state border protection units management body on the implementation of the operational
and service activity with the reiteration of homogeneous in purpose and different in content management
actions over a certain period of time, which create a management cycle;

—the cycle consists of a number of interconnected stages, which are related by the effectiveness of the
management process organization;

— the management cycle stages include a number of management actions: they are independent in content and
reflect a specific part of the management cycle, and are homogeneous in purpose and aimed at a specific result;

—the management actions content is determined by the content of the tasks that are solved to ensure
the implementation of the operational and service activity;

— the connection of the stages of the management cycle indicates that its completion and result are the initial
data for the next stage and its beginning.
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Let us consider the content of the proposed definition of the concept of "management" in accordance with
the above components.

1. Maintaining the units’ constant readiness for action.

The readiness of units for action is a state that ensures their ability to perform the tasks of the operational
and service activity within the established timeframe, and in the event of a complication of the situation
(obtaining data that must be implemented in the interests of performing the operational and service activity
tasks), to immediately take action and successfully complete the tasks.

In order to ensure (maintain) the readiness of bodies (units) for action, a number of measures are envisaged
for combat and special training of personnel, manning of bodies and units with weapons and equipment, training
the unit for action, provision of material resources in accordance with certain standards. They are envisaged for
the entire period of management of the state border protection unit operational and service activity. In our
opinion, measures to maintain the constant readiness of bodies (units) for action should be reflected in the general
plan of the operational and service activity of the state border protection unit.

2. Preparation of bodies (units) for action.

We will consider this stage as two interrelated components: planning and organization of the plan (decision)
implementation.

The planning process is preceded by painstaking information and analytical work of the division’s
management. Its result is a prognostication of the conditions in which the operational and service activity
of the state border protection unit will be carried out and possible negative manifestations of their impact
on the results of the operational and service activity. Planning itself involves developing a decision: what kind
of decision it should be, goals, objectives of the operational and service activity of the state border protection
unit. The methods and sequence of actions to achieve the defined goals are linked to the prognostication of the
conditions in which the state border protection unit will operate. The final result of planning as a process should
be a plan of operational and service activity of the state border protection unit. It may include: a description
of the state of the operational and service activity of the state border protection unit for a certain period of time;
the goals it will achieve and the means necessary to achieve them, taking into account possible negative
consequences and trends in the impact of the situation on the operational and service activity of the state border
protection unit.

According to scholars, planning is the basis for the implementation of any management processes taking
place in a country, organization, or agency [1, 4, 5, 9]. It is characterized by certain principles, features
and characteristics.

Planning acts are essentially a management decision made and approved by the relevant manager in the
State Border Guard Service of Ukraine. Thus, according to the Order of the Administration of the State Border
Guard Service of Ukraine "On Approval of Methodological Recommendations for Planning in the State
Border Guard Service of Ukraine" No. 115 from November 11, 2020 and the relevant methodological
recommendations, planning involves the working out of general, special and individual plans.

1. General plans define a system of goals, objectives, measures and indicators aimed at implementing
the main (general) functions of planning entities in one or more areas of activity.

2. Special plans are intended to implement specific service tasks, including specific tasks requiring
coordinated actions of various services and units, activities of all state bodies and public organizations involved
in the state border of Ukraine protection, requirements of legislation and other regulations, etc. The procedure
for developing special plans is determined by separate administrative documents.

3. Individual plans determine the work plan of the planning subjects. The frequency of individual plans
drawing up is determined by the immediate supervisor for subordinate personnel, depending on the specifics
of the work and tasks of the unit [14].

For the purposes of our study, we are interested in the scientific views of A. Bratko, who proposed to
improve the operative and service activity planning apparatus by combining planning approaches based on the
results of applying the threat-based planning methodology, as well as the methodology of risk analysis
and budget planning, which provides new qualitative characteristics of the planning process [1]. However,
these studies are mostly related to the activities of the State Border Guard Service of Ukraine in general and
do not take into account the specifics of the state border protection unit.

In accordance with the above-mentioned order of the Administration of the State Border Guard Service
of Ukraine [ 14], the planning of the operational and service activity of the state border protection unit is carried
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out for a month by drawing up a calendar plan for the operational and service activity of the state border
protection unit (calendar plan) in the appropriate form. It is a special current plan, which is developed on the
basis of the decision of the head of the state border protection unit for border protection for the month.
The calendar plan contains the following sections: state border protection (organizational and general
measures, border guard service, and border control); readiness for action; operational and service activity
support (personnel training, work with personnel, staffing support; engineering and technical support, logistics
support); senior chief’s activities. Other sections may be added as necessary.

The main problematic issue of the calendar plan is the failure to fully take into account the content of the
operational and service activity of the state border protection unit in accordance with Art. 2 of the Law
of Ukraine "On the State Border Guard Service of Ukraine" [7, 13]. In most cases, the list of calendar plan
activities is not exhaustive and sufficient to achieve the purpose of the operational and service activity.
The planned activities, although they relate to the tasks and powers of the state border protection unit, do not
disclose their content, which leads to a formal approach to planning and implementing the planned activities.

Having analysed the approaches to planning in different structures of the Ministry of Internal
Affairs [4, 8, 15, 18], we consider it appropriate to include the following sections in the plan of the operational
and service activity of the state border protection unit.

1. General part — introduction containing conclusions from the situation assessment, initial data, main goals
and objectives of the operational and service activity of the state border protection unit and characteristics
of possible manifestations of the operational situation in its area of responsibility, etc. Its content is determined
by the continuity of the process of managing the operational and service activity of the state border protection
unit, the result of the previous activity can be the beginning or continuation of the management process [3].

The content of the general part of the plan will be formed in accordance with the conclusions of information
and analytical work, which ensures: a) studying the causes and conditions that contribute to the manifestations
of illegal activities at the state border, as well as potential participants; b) obtaining and analysing information
on its processes and trends; ¢) identifying and assessing problems arising in the practical activities of the state
border protection unit; d) determining the directions of management activities; e) developing optimal
management solutions to individual problems and developing measures to solve them; f) predicting the final
results of the planned activities [4, 11, 14].

2. The special (main) part of the plan provides practical measures to implement the functions of the State
Border Guard Service of Ukraine [13], which are assigned to the state border protection unit and reflect the
content of its operational and service activity.

For example, let’s study one of the functions of the State Border Guard Service of Ukraine: protection
of the state border of Ukraine on land, sea, rivers, lakes and other reservoirs in order to prevent illegal changes
in the course of its line, ensuring compliance with the state border and border regime. Its implementation
is aimed at achieving a threefold goal. Its first component is to prevent illegal changes in the state border
of Ukraine in the area of responsibility of the state border protection unit. The special (main) part of the plan
should reflect the specific measures that the state border protection unit will take within a certain timeframe
to achieve this goal. These include:

— control actions to establish the compliance of border signs locations with demarcation documents,
their condition and the condition of border clearings in accordance with interstate agreements;

— taking measures to timely detect threats of changes to the coastline or coast of border rivers, lakes and
other water bodies;

— carrying out actions in the areas of various works, industrial and other activities on the state border
to timely detect violations that may affect the illegal change of the state border on the ground;

— detection of unreported armed and unarmed groups on the adjacent territory [2];

— detection of actions in the adjacent territory that may lead to illegal changes in the passage of the state
border on the ground;

— detection of various works, industrial and other activities on the state border that may lead to illegal
changes in the state border on the ground;

— stopping provocations, repulsing armed attacks by military and non-military groups that could lead
to illegal changes in the state border on the ground.

The second component, ensuring compliance with the state border regime, includes the following planned
measures:
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— ensuring compliance with the legislation on state border crossing; preventing, detecting and suppressing
violations related to border crossing;

— maintaining the proper condition of the Ukrainian part of the border signs in accordance with international
agreements;

— cleaning the border signs strip;

— ensuring control over the airspace and detecting illegal crossing of the border by aircraft and other
technical means outside the established routes in violation of the rules;

— monitoring of Ukrainian and foreign vessels and ships to detect violations of the conditions of their stay
in the territorial waters and ports of Ukraine, as well as foreign vessels entering inland waters;

— monitoring various works, industrial and other activities on the border, in the territorial sea and inland
waters of Ukraine.

The following measures will ensure the fulfilment of the third component — control over compliance with
the border regime:

— verification of documents of Ukrainian citizens, foreigners and stateless persons entering, staying
and moving within the border strip and controlled border area;

— inspection of vehicles and verification of their machine numbers;

— controlling the exploitation of road signs such as "Borderline" and "No Entry";

— control of entry and stay in the area located between the state border and the line of border engineering
structures by citizens of Ukraine and other persons;

— identification of persons who are prohibited from transporting persons to and from the border area without
appropriate documents;

— control of compliance with the ban on mass recreation, swimming and fishing in unspecified and
unequipped places;

— controlling the keeping and grazing of livestock within the border area in accordance with the established rules;

— control over the maintenance and grazing of livestock in the preventive strip;

— control of the start and term of work performance in accordance with the list defined by law;

— performing tasks related to the localization and elimination of the consequences of a natural disaster,
accident or catastrophe in accordance with the plans;

— control of compliance with the rules of the special regime of airspace use;

— control over the implementation of the border regime rules by managers of enterprises, institutions and
organizations of any form of ownership, their employees during the work;

— prevention of hunting in the area between the state border and the line of border engineering structures,
and control of hunting rules in the border zone;

— control over the accounting and maintenance of small vessels and other watercraft at the base facilities,
as well as their taking off from the balance sheet and utilization of it;

— control of the arrangement, equipment and operation of the vessel basing points;

— preventing boarding and disembarking of passengers, loading and unloading of merchant and small
vessels, other watercraft outside the base facilities, as well as at the base facilities that are not authorized
for operation;

— controlling the entry of small vessels and other watercraft into the territorial sea and inland waters
of Ukraine in accordance with instructions;

— introducing additional temporary restrictions on entry and work in the border area and the controlled
border area in accordance with the law.

Thus, this part of the plan envisages the performance of the remaining functions of the State Border Guard
Service of Ukraine. It is also proposed to provide for the main measures for conducting special actions
to search for offenders. Their content should include: the purpose of the actions; the composition of the forces
and means involved in the actions; the elements of the official procedure created for the actions and certain
methods of their actions; the sequence of actions of the elements of the official procedure; the main issues
of organising management, communication and interaction, etc. [10, 17].

In addition, it should reflect the measures of organisational activities of the state border protection units’
headquarters, ensuring the readiness of bodies (units) for action, work with personnel on the selection,
placement, training and education of personnel as a component of the readiness of bodies (units) for action.
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At the same time, the special (main) part of the plan should include measures to ensure the operational
and service activity of the state border protection units and control over the process of achieving the defined
goal and other measures.

3. The final part of the plan may, if necessary, contain necessary explanations of some of the measures
of the first and second parts of the plan.

The proposed content of the plan is not exhaustive; it can be expanded or shortened and adapted to the
conditions in which the operational and service activity of the state border protection units’ management
is carried out.

Conclusions

The proposed definition of the concept of "management of operational and service activities" more fully
covers the activities of border units and meets the requirements of border legislation and current practice.
The practical content of the proposed definition is implemented by such components as maintaining constant
readiness of units for action and preparation of bodies (units) for action. The developed content of the plan
of the operational and service activity of the state border protection units includes the following sections:
general part, special (main) part, and final part.

An important aspect for success is the detailing of each component of the operational and service activities
(the functions of the State Border Guard Service of Ukraine in accordance with the Law of Ukraine "On the
State Border Guard Service of Ukraine"). The peculiarity of the proposed plan is its practical orientation.
Such an approach to the development of the content of the plan of the operational and service activity of the
state border protection unit allows combining the content of the concept of "management of operational
activities of the state border protection units" with the performance of the State Border Guard Service
of Ukraine functions provided for by the legislation of Ukraine, as well as to achieve a common understanding
by all heads of structural units of the tasks and ways of their implementation.

A promising area for further research is the working out of recommendations to the heads of the state border
protection units on the planning of the operational and service activity in their units.
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YK 371.315.6:51
B. L. sixy6oBcbkuii, B. 1. BapaTiok, O. B. JlazopeHko

JAEAKI NOTJISIIA HA OCOBJIMBOCTI 3BMICTY IUIAHY OITEPATUBHO-
CJOYXBOBOI JIAJBHOCTI IIIAPO3 ALY OXOPOHU JEPKABHOI'O KOPAOHY

Ymosu ¢hynxyionysanns Jleporcasnoi npuxkopOoonnoi ciyscou Ykpainu ma ii niopo3oinie, HU3Ka 3MiH y
HOPMAMUBHO-NPABOBOMY 3a0e3neyenti ix JisibHOCMI 3MICIUU AKYeHmU 0esIKUX NOHAMb, W0 ICHYIOMb Ol
BUSHAUEHHS CIYHCOOBUX Npoyecie y NPUKOPOOHHOMY 6idomcmei. Poswupenns 3aedanb npuxopOOHHO2O0
gidomcmea, ywacmv y 6i0bummi 30pounoi aepecii pociicvbkoi gedepayii axmyanizyeéaiu — RUMAHHS
PAYIOHAILHO20 BUKOPUCTANHS N34 PATOHAMU OOU06UX Oitl cunl i 3ac00i8 NiOpo30Lié OXOPOHU OePAHCABHO20
KOpOoHy Ykpainu.

Tlompebye ymounenuss nowamms «no6yo008a ONePaAMUBHO-CLYHCOOBOI OIIbHOCMIY», OOIPYHIMYBAHHSL
nocioosHoCmi N06Y008U ONEPAMUBHO-CYIAHCOO0B0I OIATLHOCMI NPUKOPOOHHO20 NiOpo30iny 3 il demanizayicio
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i Ha yill ocHOBI po3podONeHHs MemoOouKku nobyoosu maxoi OisibHocmi HA OLNAHYI GION0GIOANILHOCHI
NPUKOPOOHHO20 NIOPO30LNY, WO U BUBHAYAE NPAKMUYHY ZHAYYWICMb QOCAI0NCEHHSL.

Ha niocmasi meopemuunoeo i npaxmuuno2o ananizy Oitl NPUKOPOOHHUX NIOPO30LNi6 YMOUHEHO NOHAMMI
«nobyoosa onepamusHo-ciysxcb06oi  Odisnvnocmiy. Poskpumo nocaioosnicme 0itl w000 nobyoosu
onepamugHoO-cyHcb060i disibnocmi. Po3pobieno memoouxy nooyoosu onepamusHo-ciysico060i OisiibHoCi
Ha OLAHYT 8i0N0BIOALHOCI HPUKOPOOHHO20 HiOPO30iNYy.

Haykosa nosusna memoouxu no6y006u onepamueHo-cysnco080i isibHOCmi Ha OLIAHYI 6I0N08I0ATbLHOCHE
NPUKOPOOHHO20 NIOPO30LLY NOAS2AE 8 Y3a2dlbHeHHI NOCTIO08HOCMI POOOMU HAYANbHUKA NIOPO30ITY OXOPOHU
KOPOOHY 3 NPOMUOILi NpagoNopyueHHaM 3 NPUKOPOOHHUX RUMAHD.

3anpononosane 6usHAUEHHS NOGHIULE OXONMOE OUBLILHICMb NPUKOPOOHHUX NIOPO30inie, 6i0nosioac
BUMO2AM NPUKOPOOHHO20 3AKOHOOABCMBA MA YMOBAM Cb0200eHHs. [Ipaxmuyne HaANoGHeHHs 3A3HAYEHO20
NOHAMMS Peanizoeano Makumu CKIAOHUKAMU: HeOONYWeHHsl He3AKOHHOT 3MIHU NPOXOONCEHHSL OePAHCABHO20
KOpOOHY, 3a0e3neueHHss OOMPUMAHHS DedNCUM) OEpPHCABHO20 KOPOOHY, 3A0e3NeYeHHs. KOHMPOI 3d
000EPHCAHHAM NPUKOPOOHHO2O PEdNCUMY HA NPUKAAOL 3MICTMOBHO20 GI00OPANCEHHST OCHOBHOI QYHKYIT
NPUKOPOOHHO20 BI0OMCMBA — OXOPOHU 0epacasrHoco kopoowy. OOIpynmyeanus Oemanizayii oKpemux
CKIAOHUKIB8 ONEePaAmUBHO-CLyHcO0801 OIIbHOCME NPUKOPOOHHO20 NIOPO30iNy PO3KPUBAE NOCHIO08HICMb iT
no6y00su 3 02150y HA 3MICHOBY CKIAOHICMb. 3ACMOCY8AHHA MEMOOUKU CIBOPUMb YMOBU 01 OOYIILHOZO
BUKOPUCMAHHA CUL T 3AC00i8 NPUKOPOOHHO20 NIOPO30iNy, 0ACb 3M02Y NOINWUMU ONePAmUSHicmb pobomu
8I0N0OBIOHUX KePIBHUKI8 [ OiNbio0 MIpOI0 8paxo8ysamu YUHHUKU, WO 6NIUBAIOMb HA pe3yibmamu
ONepamuBHo-cyHcO080i OiAbHOCHI NIOPO30ITY.

Knrouoei cnoea: nobyoosa, onepamusHno-ciyxnc6oea OisibHICMb, NIOPO30IL OXOPOHU OePHCABHO20
KOPOOHY, OINAHKA 8I0N08IOAILHOCHII.
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