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CONCEPTUAL PRINCIPLES OF DEVELOPMENT OF A PERSONNEL TRAINING SYSTEM
FOR SPECIAL PURPOSE STATE BODIES AND MILITARY FORMATIONS WITH LAW
ENFORCEMENT FUNCTIONS

Theoretical and methodological foundations of professional training of the personnel for special purpose
state authorities and military formations with law enforcement powers in the context of ensuring national
security and defense have been substantiated. The key factors that influence the effectiveness of training and
professional growth have been identified, including the level of competence, mental preparation, stress
resistance, and interagency cooperation.

Specifics of contemporary approaches to the formation of professional skills necessary for performing
operational and tactical tasks under difficult circumstances have been revealed. The use of technological tools
in the training process has been analyzed. Their impact on the quality of staff preparation and the efficiency
of decision-making in critical situations has been assessed.

The criteria for evaluating the effectiveness of professional education have been identified, including the
level of theoretical knowledge acquisition and the ability to respond quickly to operational situations.
The necessity of professional standards perfecting considering current challenges and threats faced by the
security and defense sector has been proven.

Recommendations for improving attitudes towards personnel training for special purpose state bodies and
military formations with law enforcement functions have been developed. It has been demonstrated that
an integrated approach to the development of professional competencies contributes to an increase in the level
of national security and the efficiency of service performance.

Keywords: national security and defense, continuous professional development, military formations, law
enforcement agencies, interagency cooperation, competence, personnel management, professional standards.

Statement of the problem. Professional personnel training requires a complex approach and integration
of relevant advanced methods and technologies in the conditions of modern challenges, such as war and hybrid
and information operations of the enemy.

The preparation of staff for special-purpose state bodies and military formations with law enforcement
functions in the field of public security provision is currently subject to significant changes and innovations.
The war became a milestone that significantly affected both this and other components of the national security
of Ukraine. Dramatic transformations take place in the training system of the members of the Security Service
of Ukraine (SSU), the Department of State Protection (DSP), the State Border Guard Service of Ukraine
(SBGSU), and the National Guard of Ukraine (NGU) as a result of the hostilities. Contemporary challenges in
the security, defense, and law enforcement areas require specialists to constantly refresh their competencies,
be able to skillfully deal with military service missions (MSM). A structure based only on initial practice
without further improvement does not correspond to contemporary needs and does not guarantee a high level
of readiness toward real challenges.

One of the key issues confronting professional training systems is the disruption of an integrated mechanism
for updating theoretical knowledge and practical skills in line with the dynamic changes in the environment.
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The concept of static information absorption, which does not provide an adequate level of preparation in
terms of complex and unpredictable situations, dominates the conventional educational paradigm. Servicemen,
law enforcement officers, and security experts should not only possess basic competencies but also constantly
improve their skills on the grounds of relevant data gained from hands-on experience.

Another serious problem lies in the gap between theoretical knowledge and its practical implementation.
Quite often, instructing is based on abstract models that do not reflect the true conditions of the operational
activity. As a result, difficulties occur in adapting the acquired proficiency to specific situations while
performing official duties. There is a lack of a permanent link between educational programs and the actual
causes of inefficient resource usage, resulting in rapid staff retraining without proper consistency.

Technological advancement also creates additional challenges to vocational training. New methods of
warfare, cyber threat applications, artificial intelligence utilization, automated control systems, and
computerized equipment demand expanding personnel competencies. Traditional coaching does not properly
adapt to these changes, which negatively affects the effectiveness of executing both the MSM and combat
missions (CM).

Problems also arise at the levels of interagency cooperation and coordination of actions within the scope of
operations conducted at the tactical and operational levels. In today's environment, efficient implementation
of security and defense tasks requires synchronization of various structures' efforts, from security services to
think tanks and international partners. However, the existing scheme of professional training does not fully
take these features into account, which makes joint planning and prompt response difficult.

Consequently, it becomes necessary to create a system that can effectively combine relevant information,
adaptive skills and solve challenging issues in the field of security and defense. It should be dynamic,
technologically equipped, and aimed at continuous improvement of professional competencies. Only such an
approach can guarantee an effective implementation of the MSM and ensure a high level of preparation for
modern threats.

Analysis of recent research and publications. The legislative framework regulating personnel training in
the sphere of national security has been processed. It contains a number of normative legal acts that define the
basic requirements and schooling standards. The laws of Ukraine [1-5] establish legal boundaries for the
organization of the educational process, define the main areas of training and specific tasks for each agency,
but do not provide a clear mechanism for the continuous professional development of workforce for special-
purpose state bodies and military formations with law enforcement functions in the field of national safety.

The issues of formal education, specialized occupational training, and functional activities are covered in
the works of V. Riabchii [6], V. Kopcha [7], P. Horpynych, M. Sierbin [8], but not ordered into a single
comprehensive system of personnel education and preparation that would cover all stages of occupational
evolution — from general education to practical work in accordance with the existing needs.

The studies by H. Tikhonov, E. Kirilkin, H. Shpanchuk, 1. Smirnov [9], M. Honcharuk, D. Muzychenko,
V. Shvaliuchynskyi [10], S. Bielai, A. Holovnia [11] explore ways to improve training and professional growth
but do not sufficiently structure the mechanism for integrating theoretical knowledge with hands-on skills,
which is necessary to ensure a high level of readiness to implement the MSM in the security and defense sector.

The purpose of the article an integrated theoretical and methodological justification of approaches to
professional personnel training for special purpose state agencies and military formations with law
enforcement functions in the paradigm of ensuring public security and defense, considering the
transformational processes, analysis of the current status of the educational system, and identification of
effective ways to improve the organization of occupational activity to facilitate the formation of highly
qualified staff.

Summary of the main material. The personnel training system has a hierarchical structure that includes
fundamental training, formal or non-formal education (academic), specialized studies, practical coaching, and
continuous professional growth. The staff preparation for the special purpose state bodies and military
formations with law enforcement functions in the field of national security is carried out in leading higher
education institutions.

For instance, the main educational establishment for the SBGSU is the Bohdan Khmelnytskyi National
Academy of the State Border Guard Service of Ukraine. This academy fosters specialists at the tactical and
operational levels responsible for management, analytical activities, and support in matters of border control,
security, and defense.
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The Security Service of Ukraine provides education at the SSU National Academy, which specializes in
preparing professionals in the fields of intelligence, counterintelligence, operational activities, and
cybersecurity protection. The academy's training is focused on providing service members with the
competency and skills to fight terrorism, espionage, economic crime, and other national security threats.

Employees of the Department of State Protection are trained at the DSP Institute of Ukraine of Taras
Shevchenko National University of Kyiv, which provides specialized knowledge of ensuring the security of
public figures, protecting important facilities, and countering terrorist threats.

The National Guard of Ukraine conducts coaching at the National Academy of the National Guard of
Ukraine and specialized training centers concentrated on combat instruction, public order management, and
emergency assistance. Service members of the NGU receive comprehensive education: troop directing,
ensuring public order, participating in special operations, etc.

Thus, it appears correct to claim that the general trend of continuous professional development (CPD)
should be constructed on the basis of the following components: fundamental academic education, specialized
vocational training, and practical activities. The interplay of this system is depicted in Figure 1, where
fundamental education is defined as a capstone, and professional preparation and routine activities are united
in the process of career becoming as constantly supplementing one another. The symbiosis of all these elements
forms a continuous professional development.

FUNDAMENTAL
EDUCATION

[ CONTINIOUS PROFESSIONAL DEVELOPMENT ]

PROFESSIONAL BECOMING

)

PRACTICAL
ACTIVITY

SPECILIZED
PROFESSIONAL TRAIN-
ING

Figure 1 — Interaction of the parts of the continuous professional development system

The ongoing professional development is the basis for the effective preparation of specialists in the sphere
of security, administration, and defense. The system consists of several interrelated elements, each of which
has a positive impact on the experts' training. A detailed consideration of these components helps to identify
the factors of its influence and formulate ways of its perfection.
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Higher education as part of the continuous progress of security sector experts ensures a well-grounded
understanding of social processes, methods of analysis, and decision-making at the tactical, operational, and
strategic levels. It covers a wide range of academic disciplines, including law, political science, economics,
psychology, and management, which shape a integral vision of the modern world and skills that will back
up effective career performance.

Legal studies, as part of the fundamental education, allow for mastering the basics of domestic and
international law and the principles of social relations lawful regulation, which is a premise for maintaining
law and order. Proficiency in constitutional, administrative, and criminal law helps professionals make
legitimate decisions, comply with ethical standards, and protect the rights and freedoms of citizens in the
course of their occupational duties.

The political science component of learning contributes to the understanding of political processes,
international relations, and the functioning of public institutions. It helps to analyze political conflicts, assess
risks, and forecast possible scenarios in the security and defense sector.

Economic studies develop an awareness of macro- and microeconomic processes, functioning principles
of the economy, and financial mechanisms. Experts involved in the security sector need to know how economic
factors affect the stability of the state, what mechanisms can be used to prevent economic crises, as well
as how to effectively manage resources in the corresponding security agencies.

Psychology develops the skills of interpersonal communication, conflict resolution, behavioral pattern
analysis, and stressful events control for specialists. Mastering the ability to build leadership skills and stress
resistance is an integral feature of a person responsible for the decisions made.

The managerial component of education makes it possible to master modern methods of tactical,
operational, and strategic administration, decision-making under uncertainty, organization of teamwork, and
effective command. It shapes competence and the ability to plan, coordinate, and control the implementation
of the MSM in challenging environments.

Hence, academic schooling is not only the foundation of theoretical knowledge but also contributes to
critical thinking, analytical skills, and strategic vision for effective functioning in the field of security and
defense. It lays the groundwork for further specialized professional training and gaining practical experience,
which together form a well-educated and competent workforce.

The next element is specialized expert preparation, which is based on fundamental education but has a
clearly defined applied focus aimed at developing specific, capably relevant skills, techniques, and algorithms
of actions.

The main feature of single-purpose professional development is its procedure-oriented nature. That is, the
curriculum is designed not only to convey theoretical knowledge but also to develop the ability to acquire
intelligence in a more dynamic and complex environment. The emphasis in training is placed on performing
standard and non-standard scenarios, establishing algorithms for responding to critical situations, developing
an increased level of psychological stability in such situations.

Specialized professional preparation guarantees a differentiated approach; mastering its content and
methods depends on the profile of future activities. It includes academic programs/modules that combine
a theoretical component and learning in close-to-real conditions, as well as crisis simulation and analysis of
their resolutions. The use of interactive and practical teaching methods helps to improve adaptability, speed
of making decisions, and the ability to act effectively in critical settings.

An essential feature of focused training is its dynamic character, which ensures constant updates of the
curricula content in line with the security environment changes, the introduction of the latest technologies, and
adaptation to modern working methods. Therefore, it is closely linked to scientific research, analysis of present
threats, and the elaboration of approaches to providing security and defense of the state.

In addition, specialized vocational preparation involves the integration of different stages of the academic
process, from acquiring basic professional skills to preparing for complex and specialized tasks. It covers both
individual and collective training, securing not only the expert competence of each specialist but also the
coherence of actions within the teamwork and interagency cooperation. One example of this is the SSU's
programs that emphasize operational and investigative actions, intelligence and counterintelligence methods,
and anti-terrorism measures. The SBGSU educational programs focus on combating illegal migration,
smuggling, and border security.

Consequently, specialized professional training is an integrated process that equips specialists not only with
narrowly focused information but also with the established skills necessary for effective work in the field of
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state security and defense. Its main goal is to produce competent personnel capable of operating in modern
setting, quickly adapting to changes, and ensuring a high level of safety at the tactical, operational, and strategic
levels.

Practical activity is the final element in the cycle of occupational competence realization and the most
crucial component of the professional becoming of a specialist, in particular, since the acquired knowledge,
skills, and abilities are directly applied in real conditions of occupational work at this stage. It represents
a certain criterion for the effectiveness of the previous periods of the CPD because the level of adaptability of
a specialist, his/her ability to make informed decisions, analyze situations, and predict their development
is revealed specifically in the course of functional activity.

The core of hands-on operations lies in the interaction between the theoretical framework and real-world
experience, where intelligence gets functional significance and teaching methods are transformed into
mechanisms for solving actual professional problems. Practical activity is characterized by complexity, as it
requires not only the mechanical application of the obtained models and procedures but also critical
comprehension of each situation faced by the staff. In the current context of occupational activity, especially
in the areas of security and defense, public administration, the ability to act in the face of instability, limited
resources, and responsibility for made decisions is of great significance.

The professional sphere of the personnel training system for governmental special-purpose agencies covers
a wide range of tasks that differ significantly in terms of complexity and urgency. The dynamism of practice
is determined by its variability and the need to adapt to a particular context. Praxis has an extremely important
value at military formations with law enforcement functions in the field of state security since direct
participation in combat activities or special operations is the main indicator of the professional competence of
regular staff.

Apart from performing functional duties in the course of exercises, there also occurs a process of continuous
self-improvement, which is reflected in the ability to analyze one's own actions, identify errors, and quickly
eliminate them. This is due to occupational reflection, which contributes to the formation of innovative
approaches to problem solution.

Therefore, practical activity is not only a phase of professional becoming but also an element of career
growth that ensures the effective functioning of personnel in a real service environment and the main indicator
of the quality of education, training, and personal readiness to perform MSM.

Professional growth involves the gradual formation of a specialist's individuality through the integration
of training within the limits of received schooling with preparation, specialized vocational skills, and actual
practical activity. Its essence is to acquire and improve the competencies necessary for the effective
performance of occupational duties.

That process involves such components as specialized vocational training and on-the-job routine.
Its dynamic nature is also distinctive: it does not end at the stage of initial indoctrination or the first years
of service but lasts throughout life. Accordingly, effective professional growth stipulates more than just
the integration of specialized training and functional work but also a willingness to gain new knowledge
and improve received skills.

After analyzing all the elements of the continuous professional development system, it is worth noting that
such a pattern is a precondition for effective vocational activity, as it is not a static phase in the personnel's
career but a long-term process that integrates constant information updates, adaptation to changing
environments, and perfection of practical skills. Its purpose is to ensure that the staff meets the modern
requirements of the profession, develops the ability to think analytically, forecasts progress trends, and actively
influences the occupational environment.

One of the main characteristics of continuous professional advancement is its multilevel structure, which
covers studies at the stage of degree receiving or primary specialization, as well as a system of continuous
improvement: updating theoretical knowledge, developing skills, and improving command competencies.
The permanence of this process secures the sustainability of expert efficiency, which is especially important
for the operations of special purpose state bodies and military formations with law enforcement functions in
the field of providing national safety.

The modern scheme of professional development implies not only education and instruction but also
independent work and exchange of experience. The staff's ability to critically evaluate their level of
preparation, identify weaknesses, and actively work to resolve them is important. Successful vocational

68 ISSN 2786-8613. BE3IIEKA /IEP’KABH. 2025. Bun. 1 (5)



LUKIANENKO Vitalii, TROBIUK Volodymyr. Conceptual principles of development of a personnel
training system for special purpose state bodies and military formations with law enforcement functions

realization requires a systematic approach in which training and practice are viewed not as separate stages but
as mutually dependent components of a single process of progress.

Agencies that provide conditions for staff qualification advance gain a competitive advantage due to the
high level of their competence. It shows that CPD has a significant impact on the institutional layer since
the involved professionals demonstrate greater flexibility in decision-making, the capacity for independent
analysis, and confidence in the career activity simultaneously. It is also necessary to emphasize the
maintenance and improvement of skills throughout the entire career assurance. Participation in meetings,
practice, and international exercises, as well as studying new technologies and methods in the security and
defense sphere, contributes to that [12]. For example, the NGU system provides for periodic retraining and
gualification upgrading [13], which makes it possible to be ready to perform tasks in the new circumstances
of the offensive brigades.

Therefore, ongoing professional development is a complex process where the effectiveness depends on
institutional support, personal motivation of the workforce, availability of appropriate educational
opportunities, and the potential to adapt to the dynamic conditions of the occupational environment.

The provision of common approaches to defining and improving the competencies of personnel of state
special forces and military formations with law enforcement functions should help to maximize the activation
of the CPD elements. Expansion and improvement of vocational standards in accordance with the
methodological recommendations that define the legal and regulatory foundations and practical approaches to
their creation, implementation, and upgrade is a tool for doing so.

Special attention to raising the professional standards of security forces contributes to the effective
performance of law enforcement structures and military formations, standardization of the requirements for
knowledge, skills, and capacities of the staff, and compliance with modern demands. Vocational norms are the
basis for the formation of a system of professional qualifications, which, in turn, affects the training and
retraining of personnel, their certification, and career growth [14]. Clearly defined standards regulating both
core competencies and special skills at the tactical and operational levels are critical.

The process of drafting and approving vocational standards allows for the consideration of international
experience, facilitating Ukraine's integration into the global structure of job qualifications. Professional
standards should be regularly renewed in line with the changes in the security force structures, technological
progress, and new assignments.

The evolution of professional standards for the power sector is a strategic step in improving the efficiency
of state bodies and military formations in the field of national security and defense. It will help to systematize
personnel training, ensure transparency of recruitment policy, and increase the level of staff professional
development.

Conclusions

Thus, continuous professional development is an important component of ensuring high efficiency and
competence of personnel for special purpose state bodies and military formations with law enforcement
functions in the field of public security, especially in the context of rapid technological advances, legal and
regulatory base changes, and new challenges in securing national safety and defense. Its performance depends
on a balanced combination of theoretical knowledge and practical experience.

A well-coordinated operation of the system of continuous occupational evolution, which should be flexible,
comprehensive, and focused on modern military realities, plays a significant role. The research of this system
resulted in the following conclusions.

1. The scheme of ongoing professional development is an integral part of occupational activity, which
ensures continuous knowledge, skills, and abilities are updated in accordance with contemporary requirements.
The modern world demands not only basic education or periodic advanced training but also constant
improvement of competencies through a system of assemblies, educational courses, internships, and self-study.

2. The periodic renewal of the components of continuing professional development will help to meet the
requirements of the times constantly. It requires reviewing the regulatory framework, implementing new
instructional methods, and expanding access to learning resources. In addition, there is a need to ensure the
relationship among fundamental education, professional training, and practical activities, which facilitates
adaptation to real-life conditions of service.
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3. One of the main components of continuous vocational development in the field of public administration
and security is the standardization of requirements for job competencies, which guarantees a unified approach
to personnel training, assessing, and certifying. The design and improvement of professional standards for
special-purpose state bodies and military formations with law enforcement functions should be based
on modern practices, considering national specifics and tasks in the security and defense sector. Special
attention should be paid not only to technical preparation but also to tactical/operational analysis
and information security training. Standards must ensure the integration of vocational education and practical
learning for the creation of an effective system of training highly qualified specialists.

Further scientific research in the field of lifelong professional development should focus on improving the
system of professional training, optimizing curricula, and upgrading the set of standards for the occupational
activities of special public authorities and military formations performing law enforcement duties in the field
of state security.
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HAYKOBO-KOHUIEIITYAJIBHI 3ACAJIU PO3BUTKY CUCTEMMU HIAI'OTOBKHU KA/IPIB
JIJISA IEPYKABHUX OPTAHIB CITEHIAJIBHOT'O IIPU3HAUYEHHS 1 BINCbKOBHUX
®OPMYBAHbB 3 IPABOOXOPOHHUMMU @ YHKIISAMUA

Ilpoananizosano ocnoeni menoenyii mpancopmayii cucmemu ocgimu ma ii aoanmayii 00 Cy4acHux
BUKIUKIB, 30KpeMa uepe3 GillHy ma 2iOpUoHi 3a2po3u, AKi 60HA NPOBOKYE. Busnaueno Kaou08i YUHHUKY, U0
BNAUBAIOMb HA eEeKMUBHICMb HABYANbHO20 npoyecy. ldemvcs npo pieeHb nouamro8oi nio20mosKu,
inmezpayiio NPaKmMuyHux KOMHOHEHMIE )y HABUANbHI NPOSPAMU, 3ACMOCY8AHHS CYYACHUX MEXHON02IU 1
MemoOi6 HAGUAHHS.

Hocnioxceno ocobnugocmi cyuacHux nioxodie 00 opmyeanHs Npogheciunux HABUHOK, HEOOXIOHUX O
BUKOHAHHS MAKMUYHUX, ONEPAMUGHUX | CIMPAMEIYHUX 3A60aHb ) DI3HUX YMOBAX, 30KPeMa eKCIMpeMAanbHi
cumyayii, 601i08i 0ii, Kpu308i cyeHapii ma nPagooxopoHHa JistbHicmb. Po3enanymo 3nauwenHs ncuxono2iunol
ni020MOBKU BILICbKOBOCLYHCOOBYIB | NPAYIGHUKIE NPABOOXOPOHHUX OP2AHI8, 3p0ONEHO aKyenm Ha il 6niuei Ha
NPUTHAMMS PIUEHHS Y CIMPECOBUX YMOBAX, A MAKOIC HA CMIUKOCMI 00 NCUXONI02IYH020 MUCKY U NIOMPUMAHHIT
BUCOKO020 PIBHA DOUOBOT 20MOBHOCHII.

Busnaueno kpumepii oyinoeanus egexmugHocmi npogheciinoi oceimu, a came: pigeHb 3ACE0€HHSA
MeopemuyHux 3HaHb, 30aMHICMb ONEPAMUBHO Peazy8amu Ha CUMYayii, 60100IHHS CYYACHUMY MEXHONOIAMU,
PO36UMOK MI0EPCLKUX AKOCMEN, CMpame2ivHo20 MUCIEHHS 1l a0anmueHocmi 00 0a2amo8eKmMopHUX 3a2po3.
Ob6rpynmogano HeoOXiOHICMb YOOCKOHANEHHS. OCGIMHIX NPOSPAM UWLIAXOM YAPOBAONCEHHS MOOVIbHO2O0
HABUaHHSA, 30LMbUEHHS KIIbKOCMI NPAKMUYHUX 3AHAMb, AKMUBHO20 SUKOPUCMAHHA HOGIMHIX MEXHON02il i
nocunierHs Misceioomuoi cnignpayi y niocomosyi kaopie cekmopy oe3nexu i 000poHu.

Pospobreno pexomenoayii w000 noninuenHs nioxo0ie 00 npogheciiinoi nid2omosku 8iticbKo8oCaylco08yie
i MpayiHuKié NpagoOXopOHHUX opeanie. loemvcs npo 6nPOBAONCEHHS THHOBAYIUHUX MEMOOi8 HAGUAHHS,
PO3WUPEHHS NPOSPAM CReyianizoeanoi nid2omoexu, iHmespayiio Cy4acHux yu@posux mexHoaoii i
CMBOpeHHsi €OUHOI cucmemu Nni020mMoGKU Kaopie HayionanvHoi 6esnexu. [logedeno neobxionicmy
VOOCKOHAMOBAHHS NPOpeCilinux cmanoapmis y cucmemi nid2omosKku Kaopie cneyiaibHo20 NPUHAYeHHs ma
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BILICbKOBUX (DOpMY6aHb 3 NPABOOXOPOHHUMU (DYHKYIAMU 3 027180y HA CYYACHI GUKIUKU U 3A2po3u, WO
nocmaioms neped cekmopom besnexu i oboponu. OyiHeHO eheKmuHicmb pPi3HUX OCIMHIX cmpamezil,
CHPAMOBAHUX HA NIOBUWEHHSI NPOPECiliHOi KOMNEMEHMHOCE, PO36UMOK MAKMUYHO20 MUCTEHHS, AHATI3
botiogux cumyayii i NPUUHAMMS 00IPYHIMOBAHUX PIULEHb 8 YMOBAX BUCOKOI HEGU3HAYEHOCMII.

Jlosedeno, wo KomnaekcHui  nioxi0 00  GopmysanHs NpoGecilinux  KOMNEemeHmMHOCmel Y
BILICLKOBOCTYIHCOOBYIB [ NPAYIBHUKIE NPABOOXOPOHHUX OP2AHIE CHPUAIMUME 3MIYHEHHIO HAYIOHAIbHOL Oe3neK,
nioBUWEHHIO 00OPOHO30AMHOCIT  0epicasy Ma eheKmMuUGHOCMI GUKOHAHHA CIYICO06UX 0008 53Ki6.
Pexomendyemuvcs noodanvute 00CniodiceHHs: 8 2any3i npogheciinoi GilicbKo80ol i NpasooxXopoHHOI oceimu,
POULUPEHHSL  MINCHAPOOHO20  CRIBPOOIMHUYMEA Ma GNPOBAOICCHHS THHOBAYIUHUX TMEXHONO02IL  OJsl
NIOMPUMAHHS PO3GUMKY CYHACHOT cUcmeMu nid2omoeKu Kaopie cekmopy besnexu i 060poHuU.
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