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The article examines managerial motivation as a key element of the effective functioning of the State Border
Guard Service of Ukraine in the context of modern security challenges. Particular emphasis is placed on the
relationship between managerial functions — planning, organisation, motivation and control — in the process
of ensuring national security.

Staff motivation as a factor of resilience, psychological endurance and professional efficiency is studied.
Modern approaches to motivation in the security sector are considered, including a combination of material
and non-material incentives, development of a recognition system, service-oriented leadership and
psychological support.

Conclusions are drawn on the importance of creating a flexible multi-level motivation system in border
structures that takes into account the personal characteristics of staff, ensures the maintenance of the moral
climate and increases the overall efficiency of the organisation.

Keywords: managerial motivation, state border, integrated management, security sector, strategic
planning.

Statement of the problem. In the modern professional sphere, management activities are of particular
importance, as effective management has become a key success factor in the context of high competition,
globalisation and rapid technological development. Regardless of the specific industry — be it healthcare,
education, information technologies, manufacturing or services — the management function has become an
integrative process that includes planning, organisation, motivation and control. In addition to professional
competence, a modern specialist must demonstrate managerial flexibility, strategic thinking and the ability
to communicate in an interdisciplinary environment.

The essence of managerial activity is to set goals, allocate resources optimally, ensure the quality of tasks,
and make decisions in a changing environment. Today, responsibility for decision-making is distributed across
different levels of the organisational structure, which requires a professional to have not only administrative
knowledge but also leadership skills, the ability to anticipate risks and adapt to new conditions. In the context
of digital transformation, the role of analytics, process automation and the introduction of innovative
management models, including flexible approaches and change management, is growing.

Modern management is gaining importance not only as a coordination tool, but also as a factor that shapes
the culture of an organisation, determines its strategic development and sustainable functioning. Through
management activities, the relationship between vision and reality, between the organisation's values and its
daily operational practice is realised. It can be argued that a modern specialist is not only an executor, but also
an active subject of management processes, on which the adaptability, efficiency and competitiveness of an
organisation in the face of constant challenges depend.

Analysis of recent research and publications. The issue of management activities in the security and
defence sector is considered in numerous scientific sources that cover both the general theoretical foundations
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of management and the specifics of the functioning of security structures in modern conditions. Researchers
pay special attention to motivation as a key management function, since it determines the level of professional
efficiency and psychological stability of personnel in conditions of increased risk.

The impact of organisational culture on motivational mechanisms in structures dominated by hierarchical
management (which is typical for military organisations) was studied by E. Shane. He emphasises the
importance of forming a system of values that stimulates intrinsic motivation and maintains loyalty in critical
situations [12].

In his writings, P. Drucker emphasises the role of the leader as a carrier of managerial ethics and a tool of
motivational influence, stressing that in the defence sector, the result depends not only on orders but
also on trust [9].

G. Mintzberg studied real-life management practices in the public sector, including defence institutions.
He pointed out the complexity of staff motivation in conditions of high regulation and minimal autonomy,
emphasising that motivational systems should take into account not only material incentives, but also
recognition, participation in decision-making, and a sense of significance of tasks [11].

According to D. Kotter, changes are needed in management systems that include adaptive forms
of motivation, especially in periods of defence policy transformation or transition to new formats of military
operations [10].

Among the European researchers, it is worth mentioning K. Demmers, who studied personnel management
in crisis conditions in the German armed forces [7]. He argues that motivation in the security sector is formed
through a combination of clearly structured discipline and personal recognition, which balances bureaucratic
management with a human approach. An important contribution was also made by the French scholar
M.-C. Deveau, who analysed the social and psychological aspects of motivation in police structures,
empbhasising the importance of the moral climate and communicative openness as factors of efficiency [8].

In the scientific field of Ukraine, the work of O. Romanchuk is important, as he reveals the specifics
of management in hybrid warfare, focusing on moral and psychological support as a component of motivation.
He substantiates the need for constant support of morale and the introduction of adaptive forms of leadership.
He also argues that in modern conditions, management activities should be flexible, able to adapt to new threats
and mobilise human potential through emotional support, recognition and personal involvement in decision-
making [4].

Among Ukrainian researchers, it is also worth noting I. Chabai, who in her works analyses the peculiarities
of personnel management in the Armed Forces of Ukraine, emphasising the need to combine strict
administrative methods with an individualised approach to motivation. In her opinion, motivation in the
military environment should be based not only on material incentives, but also take into account moral and
ethical factors: a sense of duty, patriotism and confidence in the justice of the cause [6].

V. Lipkan studies management strategies in the field of national security, in particular, taking into account
international standards and NATO experience. He believes that motivation in the security sector should be
formed not only vertically, through orders, but also horizontally, through a culture of trust, open exchange of
information and responsibility. His works contain important recommendations for training a new generation
of managers capable of thinking strategically and working in conditions of constant uncertainty [3].

The psychological aspects of professional motivation in law enforcement agencies are analysed by
0. Kukharenko, focusing on the impact of corporate culture, internal communication and leadership style on
the motivational climate in the team. She also studies the specifics of women's leadership in law enforcement
agencies, making a valuable contribution to expanding the understanding of managerial effectiveness [2].

Thus, it can be argued that motivation as a function of management in the security and defence sector is
a multidimensional category that encompasses administrative, psychological, cultural and ethical dimensions.
Scientists emphasise the need for a harmonious combination of external incentives and internal beliefs, which
is especially relevant in times of war, when the cost of management decisions is not only of organisational but
also national importance [1, 5].

Thus, the scientific discourse has developed an understanding of motivation as a multidimensional
management tool that combines organisational, psychological and ethical factors. Research by international
and Ukrainian scholars shows that effectiveness in the security and defence sector largely depends on the
ability of managers to create a sustainable motivational system based on trust, self-respect and strategic vision.
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The purpose of the article is to analyse modern approaches to managerial motivation in the system of the
State Border Guard Service of Ukraine.

Summary of the main material. The modern management process is a complex system that integrates
a number of key components that ensure the effective functioning of organisations in a dynamic environment.
The main elements of the management process include planning, organisation, motivation and control. Each
of these components plays an important role in achieving strategic goals. They are interconnected and form
an integral mechanism that helps an organisation to adapt to changes, increase productivity and ensure
sustainable development.

Let's analyse these components. Planning forms the basis of the management process, as it involves setting
goals, developing strategies and forecasting possible development scenarios. In modern management, planning
is particularly important due to rapid changes in technology, market conditions and consumer preferences.
It enables organisations to anticipate challenges, optimise resources and create clear guidelines for their
operations. Effective planning requires an analysis of the internal and external factors affecting the
organisation, as well as the flexibility to adjust plans in response to new circumstances.

As part of the management process, an organisation provides a structure that facilitates the implementation
of plans. It includes the allocation of resources, delegation of authority, coordination of departments and the
establishment of communication channels. In today's environment, organisations are becoming more flexible,
as traditional hierarchical structures are giving way to matrix and team-based approaches. This allows
organisations to respond to changes more quickly and increase the effectiveness of interaction between
employees.

In modern organisations, control is becoming multifaceted, including both traditional methods (financial
and operational control) and innovative approaches, such as the use of data analytics to assess performance.
Control enables timely detection of deviations from the planned goals, adjustments to actions, and ensures that
the results are in line with strategic priorities.

Among the components of management, motivation occupies a special place, being the driving force behind
the activation of human potential. As a component of management, motivation is the process of creating
conditions that encourage employees to achieve organisational goals through the satisfaction of their personal
needs. In modern management, motivation goes beyond financial incentives to include intangible aspects such
as recognition, opportunities for professional growth, creating a favourable working environment and
maintaining a work-life balance. Effective incentives help to increase employee engagement, reduce staff
turnover and foster a result-oriented corporate culture.

Thus, planning, organisation, motivation and control are complementary elements that form the basis of the
modern management process. Their integration ensures flexibility, efficiency and competitiveness
of organisations in the modern world.

It can be stated that managerial activities in the security and defence sector require a high level of
professionalism, discipline and commitment, which cannot be ensured without an effective motivation system.

Motivation as a management function in the State Border Guard Service of Ukraine (SBGS) plays a key
role in maintaining the effectiveness of personnel, building loyalty to the organisation and ensuring readiness
to perform complex tasks. In the context of modern challenges, such as hybrid threats, cyber security and the
increasing intensity of official duties, motivational mechanisms are becoming increasingly relevant.

In highly developed countries, motivation in the defence and security sector is seen as a comprehensive
management tool that combines tangible and intangible incentives. An important element is a competitive
salary that is commensurate with the level of responsibility and risks associated with the service. However,
social guarantees such as health insurance, pensions and benefits for military families are crucial. Attention
is paid to career development: a system of professional development, opportunities for additional education
and clear criteria for promotion ensure the long-term interest of personnel.

In addition, Western countries actively use psychological and social methods of motivation. Military and
border guard agencies implement psychological support programmes, mentoring and a corporate culture that
emphasises the importance of each employee. An important aspect is the recognition of merits: award systems,
public gratitude, honouring veterans. This creates a sense of belonging to a common cause and boosts morale.

The Ukrainian security and defence sector, including the SBGSU, needs to further improve its motivational
mechanisms. The introduction of modern personnel evaluation systems that take into account individual
achievements and potential is seen as a promising area. It is important to develop social adaptation programmes
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for veterans to facilitate their integration after completion of service. Technological tools (electronic platforms
for feedback, anonymous surveys) will help to identify the needs of personnel more accurately [4].

In general, the key to improving motivation is the adaptation of international experience to national
peculiarities. The introduction of flexible motivation models that combine financial incentives, social benefits
and psychological support will help to improve the effectiveness of security and defence management. This is
especially relevant in the context of the security sector transformation and the need to increase its resilience
to the challenges of today [1].

Increasing motivation in the management of the security and defence sector, in particular in the SBGS, is
of particular relevance in the context of growing threats and the transformation of the nature of modern military
and security challenges. In the process of personnel management in this area, motivation is not only a tool for
influencing the behaviour of performers, but also a factor in ensuring high combat readiness, moral and
psychological stability and the ability to act effectively in conditions of uncertainty. Research confirms that
the motivational system should be based on a combination of tangible and intangible incentives, taking into
account the specifics of the service, where risk, discipline and self-sacrifice are the daily norm [3].

Effective management in the security sector, particularly in the SBGS, requires an understanding of the
internal motivations of personnel. Recognition, support, clarity of goals, professional development
opportunities, trust in commanders and transparency of procedures are as important as monetary incentives.
A sense of belonging to the mission is especially important - a belief in the social significance of one's own
activities. This creates intrinsic motivation, which, unlike external incentives, remains stable even in crisis
situations. The introduction of modern management approaches such as service-oriented leadership, coaching
in the military management system, and strategic communication can improve the moral climate in the team
and increase the effectiveness of management decisions [2].

The SBGS should pay special attention to the individualisation of motivational approaches, which requires
knowledge of the psychological characteristics, needs and values of each employee. This will enable the
development of flexible models of influence that can be adapted to specific tasks and conditions. Given the
prolonged workload, the impact of stress and combat factors, it is important not only to maintain motivation
at the proper level, but also to prevent emotional burnout. Therefore, management activities aimed at increasing
motivation are not just a technical function, but a strategic basis for the sustainability and effectiveness of the
security and defence sector.

Thus, motivation in the management of security personnel, in particular in the SBGS, should be dynamic
and multilevel, aimed not only at fulfilling current tasks but also at building trust in institutions capable of
ensuring the stability and security of the state.

Conclusions

Modern management activities in the security and defence sector are characterised by complexity and
multidimensionality, where motivation is a key tool for ensuring the efficiency, resilience and adaptability
of personnel in the face of high risks and constant challenges. An analysis of scientific research shows that
motivation in this sector is a complex phenomenon that combines tangible and intangible incentives,
organisational culture, psychological support and strategic leadership.

The authors pay special attention to such intrinsic motivators as a sense of significance, trust in
management, patriotism and professional identity. These are often the motivators that prove to be more
effective than external incentives in the long run.

International experience shows that successful motivational systems in the defence sector are based on
a combination of competitive salaries, social guarantees, career development opportunities and psychological
support. Mentoring programmes, recognition of merit through award systems and the development of a
corporate culture that emphasises the value of each employee are also important. In Western countries,
the emphasis is on strategic communication, open management and an individualised approach to staff needs,
which helps to boost morale and team cohesion.

For Ukraine, which is waging a war of liberation, it is important to introduce adaptive motivational models
that take into account the specifics of the national context. The integration of international management
standards is seen as a promising area. The key factor in the effectiveness of motivation is the ability of
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managers to combine administrative methods with leadership qualities, creating an environment where
employees feel supported, trusted and able to realise their potential.

Thus, management activities in the security and defence sector require innovative approaches to motivation
that would not only ensure the fulfilment of operational tasks but also build long-term loyalty, psychological
stability and the ability to act in crisis conditions. This involves the integration of tangible and intangible
incentives, the development of a corporate culture based on the values of mutual respect and a common
mission, and the constant monitoring of staff needs to adjust management decisions in a timely manner.

Further research will focus on the development of practical mechanisms for adapting international
experience to Ukrainian realities, taking into account the dynamics of modern threats and the transformation
of management paradigms in the security sector.
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YHPABJIHCbKA MOTHUBAIIA Y JEP)KABHII MPUKOPIOHHINA CJOYXKBI:
AKTYAJIBHI NIAXOAU I TIPAKTUKH

Jlocniooiceno ynpaguinCoKy MOMUBAYII0 sIK KIO408Ull eleMeHm eekmueno2o gynxyionyeanns epaicagnoi
NpUKOpOOHHOT cydicou Yrpainu 6 ymosax cyuacnux beznexosux euxauxie. Ocobausuil akyenm 3pooneHo Ha
830EMO38 'A3KY MIdC YNPAGTIHCOKUMU YHKYIAMU (NIAHYBAHHAM, OP2AHIZAYIEI0, MOMUBAYIEIO MA KOHMPOJLEM)
y npoyeci 3a6e3neuenns HAYlOHATLHOIL Oe3nexu.

Y yenmpi oocniooicenns — momusayisi nepcoHany sk YUHHUK CMIUKOCMI, NCUXOI02IYHOT 6UMPUSAIOCME ma
npogeciiinoi eghexmuenocmi. Poszensmymo cyuacni nioxoou oo momusayii y cghepi Oesnexu, 30Kpema
NOEOHAHHA MAMEPIANbHUX | HeMamepianoHux CmuMynie, pO3GUMOK CUCMeMU BU3HAHHA, JNi0epCcmeo,
OpicHMOBAHe HA CRHYIHCIHHS, MA NCUXOA02IYHA NIOMpUMKA. Aemopu nopieHioloms VKpaiHCobKi peanii 3
MIHCHAPOOHUM 00CBIO0M, AKYEeHMYIOUU HA HeoOXiOHOCmI adanmayii HAUKPawux npakmuk 00 HayioHAIbHO20
xonmexcmy. Oxkpemy ysazy npulileHo SUKIUKAM GilHU, yudposizayii i mpancgopmayii xapaxmepy 3a2pos,
wo nompebye ynposaoAHceHHA IHHOBAYIUHUX YNPABTIHCOKUX PilleHb.

Chopmynbo6ano 8UCHOBKU WOOO0 SANCIUBOCME CIMBOPEHHSL SHYUKOI bazamopieHesoi cucmemu MOmueayii
V NPUKOPOOHHUX CMPYKMYPAX, SKA 6PAX08YE OCOOUCMICHI XAPAKMePUCmuKU NepcoHany, 3abesneuye
NiOMpPUMKY MOPATbHO20 KIIMANMY ma RIOBUWYE 302ANbHY e(heKMUBHICIb 0p2aHi3ayil.

Knwuosi cnosa: ynpaeguincvka momusayis, 0epiucasHuii KOpOoH, IHmMe2posane Ynpasints, Oe3nexosull
CceKmop, cmpameziuHe niany8anHs.
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